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MINUTES
Cumberland County
Commissioners’ Workshop Meeting

November 3, 2016 – 9:00 A.M.
Commissioners’ Hearing Room
Courthouse, Carlisle, PA

Phone (717) 240-6150 Website: www.ccpa.net


Board of Commissioners Present:  Commissioners Vince DiFilippo, Jim Hertzler and Gary Eichelberger. 

Quorum:  Yes

Staff Present:  Larry Thomas, Chief Clerk; Sandy Moyle, Deputy Chief Clerk; Theresa Kissinger, Administrative Technician/Recording Secretary; Keith Brenneman, Solicitor.

Departments:  Dana Best, Finance; Melissa Calvanelli, Court Administration; Rebekah Finkey, Criminal Justice Planning & IP Program; Darby Christlieb, Adult Probation;  Robin Weigle, Assessment; Mick Burkett, Human Services; Silvia Herman, MH/IDD; Earl Reitz, Prison; Claudia Garner, Brian Hamilton, Bob Shively, Public Safety.

VTC: Stephanie Williams, Planning; Charles Carothers, Domestic Relations; Bradley King, Claremont Nursing & Rehab Center.

Outside Agencies:  Rick Rovegno, Cumberland Conservation Collaborative; Joe Neville, Keystone Trails Association; Gil Freedman, Conodoguinet Creek Watershed Association (CCWA); Becca Raley, Partnership for Better Health; E. Lee Stennett, Central PA Conservancy; Andrea Crouse, Carlisle Parks & Recs; Agda Jansen, Cumberland Valley Rail-to-Trail Conservancy(CVRTC); Andy Parker, Letort Reginal Authority; Boyd Weary, Farm Land Preserve; John Eby, Yellow Breeches Watershed Association(YBWA).

Media:  Sari Soffer, WHTM TV 27.

Call to Order:  Chief Clerk Thomas called the meeting to order and led the Pledge of Allegiance to the Flag.
 
Public Comment:  Rick Rovegno who resides in South Middleton Township, is here on behalf of the Cumberland Conservation Collaborative which is a 501 (c )3 organization which consists of  several participating and collaborating organizations. The purpose of the group is to enhance and preserve the environment in Cumberland County. He is here today to ask the Commissioners to provide support for the Land Partnership Program. 
Becca Raley Executive Director of The Partnership for Better Health highlighted the significance of the Land Partnership Program in relation to the public’s health stating that our parks and trails play a vital role to positively influence the lives of our neighbors. She stated we foster sustainable solutions to some of today’s toughest health challenges and encouraged us to keep supporting their efforts.
[bookmark: _GoBack]Jim Mader on the board of the Cumberland Valley Rail-to-Trail wanted to explain how the Land Partnership Program helps us leverage larger grants from the state.

Press Release Re: Claremont Nursing & Rehabilitation Center Receives 4 Star CMS Rating: Commissioner DiFilippo announced the Press Release regarding Claremont Nursing & Rehabilitation Center Receives 4 Star CMS Rating this will be released today, November 3, 2016. 
	
Discussion of Letter of Legal Representation from Capozzi Adler, P.C.: Chief Clerk Thomas discussed the need for the legal representation from Capozzi Adler, P.C. (see attached).
Commissioner Hertzler asked if the additional cost is necessary to go outside  to counsel to handle CNRC issues. He also asked for all the correspondence that was emailed back and forth. Commissioner Eichelberger was concerned and asked if a reference check was done? Commissioner Eichelberger inquired if other counties he has worked for were checked.

Discussion of Submission of Credit Application to Clark Food Service Equipment: Dana Best discussed the Credit Application to Clark Food Service Equipment for Claremont Nursing Home. (see attached)

Resolution 2016-29 Re: Budget Adjustments: Dana Best reviewed the Resolution 2016-29 Re: Budget Adjustment. (see attached).

Bid Opening: Melissa Calvanelli stated that  they have received one bid opening for Courtroom 5 A/V Project, and the total would be $129,813. Melissa said she would like to accept the bid.


	
Contracts/Grants: — (Sandy Moyle) — No additional information was requested.
I. * Existing Contracts, Contract Extensions or Addenda with     No Additional Cost or   Increase to the County: 
1. Assessment Agreement:
0. Evaluator Services & Technology, Inc.
1. Children & Youth Agreement:	
1. National Mentor Healthcare, LLC d/b/a Pennsylvania Mentor
1. Claremont Nursing & Rehab Center Agreement: 
2. Johns Hopkins University
1. Coroner Agreement:
3. Forensic Pathology Associates
1. MH/IDD Agreement: 
4. Dauphin County MH-ID Program


II.	* New Contracts, Vendors, Services, Grants and Contracts with        Increases/Decreases to the County:
0. Adult Probation/Criminal Justice Planning & IP Programs Grant: — (Rebekah Finkey)
· Submission of Grant Application to Pennsylvania Commission on Crime & Delinquency (PCCD) — Grant Amount: — $35,875.00 — seven (7) month grant, starts December 1, 2016 to June 30, 2017.
0. Assessment Agreement: — (Robin Weigle)
· Evaluator Services & Technology, Inc. — (Addendum) — This is the Homestead, Farmstead mailing. 100% reimbursed by the school district.
0. Claremont Nursing & Rehab Center Agreements: 
· Carlisle Area Religious Council — (Dana Best) — increase of $3,261.69, this provides Chaplin Service to the Prison and CNRC.
· MedOptions — (Dana Best) — Behavior Health Services this is a contracted service  should be billed to the insurance but we are the payer of last resort. Maximum of $1,500.00.
· AseraCare Hospice — (Robert Ritter)
0. Human Resources Agreement: — (Mick Burkett)
3. CCAP Accidental Death & Disbursement Policy — (Renewal) — $624.00 per year, this is coming out of the participants pocket.
0. MH/IDD Agreements: — (Silvia Herman)
· FY 2016-2017 Intellectual and Developmental Disabilities
· Goodwill Keystone Area Inc. — Contract increase of $142.00
· FY 2016-2017 Early Intervention
· Aspirations LLC — Increase of $48,484.00 for the fiscal year.
0. Planning Department Agreements: 
· Green Leaf Consulting Services, LLC — (Stephanie Williams) — $10,760.00 – half of the money will be from the grant and the other half will be from the the act 13 program.
· PennDOT – (Addendum) — (Sandy Moyle) — this is an update of the Craighead Project, $70,000 increase..
0. Prison Agreement: — (Earl Reitz)
6. Justice Benefits, Inc. —  four year renewal – for reports and inmate data.
0. Public Safety Agreements: — (Claudia Garner)
7. Carlisle Insurance — Property and casual - $3,612.00 for the 2017 calendar year.
7. Submission of Grant Application to Pennsylvania Emergency Management Agency (PEMA) — Grant Amount: — $32,093.00 — July 1, 2016 to June 30, 2017 this is for the Hazmat Response Fund.
7. Future Radio System Vendor Selection — Brand new contract – SSC Consultant – not to exceed $42,800.00. 


Request to Authorize Advertising:  John Lopp discussed the request to advertise the Janitorial Services for Various Cumberland County Offices; the current contract is around $139,000 per year.

Discussion of Capital Projects Requests: (see attached)
· Prison — (Earl Reitz)
· LiveScan/CPIN Machine — Total Project Cost: — $19,000.00 — this technology is used for the positive identification of all criminal defendants. The cost will cover the technology and the installation.
· Domestic Relations — (Charles Carothers)
· Video Conference Unit — Total Project Cost: — $36,218.00 — for conferences and hearings for clients who reside out of county, also for  training events that are across the state and webinar training that the state provides. Sixty-six percent is reimbursed by the Federal Government total after reimbursement would be $12,314.00.
· CNRC — (Bradley King)
· Nurse Call Replacement Project — Total Project Cost: — $462,000.00 — by combining both the Tower and the Heritage Harbor we would receive a small discount.

Commissioners’ Liaison Reports:
Commissioner DiFilippo:
Library Board Meeting was held on October 24, 2016 – In partnership with the Carlisle Employment Skill Center and the Hope Ministries the Library Systems submitted to the Community Support Program a grant application in partnership with the Capital Regional Partnership for Career and Development and  the Cumberland Perry Vo-tech. A second grant was proposed to service the Career and Tech Funding for a three year pilot program for 5th grade career awareness. The County Library received a Federal Library Services Technology Act (LSTA) Grant they are soliciting proposals for mobile WiFi Systems. The Library is conducting an online tech survey from October 1, through October 31, 2016 on how people use the library computers and internet technology services. The Library tax request is still under discussion.  The Cumberland County Library system is looking at their formula proposal, discussing ways to revise the distribution of funds the directors are expected to make a recommendation to the finance committee.
Elizabeth Stone who served 28 years on the Cumberland County Library System Board is not going to be reappointed. The Library System would like to appoint Linda Ries who is serving as an alternate and will fill Ms. Stone’s term till December 31, 2019 . Alicia Stine’s term is expiring and Commissioner DiFilippo asked for the reappointment as an alternate on the Board.

Commissioner Hertzler: 
Housing and Redevelopment Authority Board met on Thursday, October 20, 2016 and addressed a number of routine administrative matters. There was an increase in October’s number of families that received rental assistance through the County’s Housing Choice Vouchers program. There are a total of 1,283 county residents receiving assistance. There is a report of ongoing discussions with the finalizing of a memorandum of understanding between the Housing and Redevelopment Authority and Cumberland Area Economic Development Corporation (CAEDC).
The Conservation District Board met on Tuesday, October 27, 2016 and reported that we will receive a request for the hiring of an additional Conservation District employee. Monday, November 7, 2016, at the Board of Commissioners meeting there will be a motion for the reappointment of Dan Mains of Newville to the Conservation District Board as a farmer representative for a new 4 year term.
On November 2, 2016, I participated in a conference call regarding specifics of the legislation, Senate Bill 613 that cleared both the Senate and House. The bill, sponsored by Senator Vance opens the door to any county in addition to the original 30 that are included in the initial pilot to consider the state block grant program for certain human services including Mental Health, Intellectual Disabilities, Drug and Alcohol Treatment and Homeless Assistance. This Legislation would take effect in six months on July 1, 2017 and is only awaiting the Governor’s signature to become law.

Commissioner Eichelberger:
MH/IDD – Last month’s meeting was regarding expectations on the Homestead Plan, government framework to transition away from the old Harrisburg State Hospital to serve Mental Health Cases. Plan is to be revisited on a regular basis. We have been providing information to the state.
MH/IDD Meeting was held in Perry County - The Perry County Transportation Department is moving to rabbittransit as of December 1, 2016. This provides a significant amount of transportation services for the MH/IDD.
Shippensburg University is hosting a collaborative on Mental Health in conjunction with Franklin/Fulton and Cumberland/Perry counties the goal is to provide information to students and communities regarding mental health topics, there will be a number of workshops set up.
IDD Task Force is scheduled to have a meeting later this month with Legislators from Cumberland/Perry County to discuss issues.
Early intervention continues to implement the pilot program the goal is be efficient and increase intake in the system and make changes to the state.

Economic Development – Defense Group is working toward installation and preservation of the facilities. CADEC was awarded two hundred thousand dollars for future activities this was state funds to continue base preservations. CADEC Alliance side is holding an entrepreneur reception November 17, 2016 at the Dickenson College. CADEC Financial closed ten loans year to date with total investment of 9.7 million dollars.

Recycling & Waste – Justin is moving forward for the RFP approval to advertise on the November 17, 2016 workshop. Target date for us to receive proposals back is December 19, 2016.

Authority Board has a vacancy and is looking for individuals.

Executive Sessions: October 25, 2016 @ 1:00 p.m. Re: Litigation Issues and October 27, 2016 @ 11:00 a.m. Re: Personnel Issues

Executive Session: Chief Clerk Thomas requested an Executive Session Re: Personnel Issues 

Other Business: Solicitor Brenneman discussed the Claremont Nursing & Rehab Center Contract Agreement for Ascera CareHospice.  This allow residents the ability to choose among hospice care providers. 

Adjourn: There being no further business to come before the Board, the meeting was adjourned.


Respectfully Submitted,

Theresa Kissinger
Administrative Technician
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