Project 25 Radio Syslem Overview

Long Range Plannlng
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June 2016:
Aug. 2016:
Oct. 2016:
Nov. 2016:
Dec. 2016:
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Presentation to Board of Commissioners seeking approval of concept
Presentation to MAB (Municipal Advisory Board)

Presentation to Police / Fire / EMS

Presentation to County Departments

RFQ’s sent to four consulting vendors

Consultant hired for Needs Assessment/information gathering

¢ Project 25 (P25) has become the national standard for a radio system. timeline 3| 5.2017



