Project 25 Radio Syslem Overview

Long Range Plannlng

2017
Needs ASSGSSlllelll

> Jan. 2017: Project Kickoff
> Feb. 2017: Formulation of questionnaire
> March 2017: Radio Project outreach sessions completed

> April 2017: Evaluate dispatch consoles, infrastructure, interoperability
needs and regional opportunities

> May 2017: Recommendation of path forward to be presented to BoC

¢ Project 25 (P25) has become the national standard for a radio system. timeline 3| 5.2017



