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What is the Phase III WIP? 

• Pennsylvania’s Phase III WIP is a statewide plan 
to improve water quality by reducing nutrient 
and sediment loads  
 

• Includes a series of Best Management Practices 
(BMPs) that are to be installed at specific 
locations, or are performed at prescribed 
intervals in order to reduce pollutants entering 
waterways 
 

• Goals must be met by 2025 on a statewide level 
 



Where are WIPs being developed ? 

• Six Bay States and the 
District of Columbia are 
involved in the 
Chesapeake Bay 
Agreement 
 

• Phase I and II were 
completed in 2010 and 
2012 
 

• EPA has oversight of the 
process 



What are the statewide goals? 

• PA has made progress 
on reductions since 
1985, but must pick up 
the pace to achieve 
reductions by 2025 
 

• Reduce Nitrogen by 
34.31 M lbs/year 
 

• Reduce Phosphorus by 
.757 M lbs/yr 
 



Local WIP is called a Countywide 
Action Plan (CAP) 

• 43 Counties with 
watersheds 
draining to the 
Chesapeake Bay 
preparing CAPs 
 

• Importance of 
local strategies 
to reduce 
pollutant loads 
 

• Process 
organized by 
estimated 
pollutant load 
per county 
 



What are Cumberland County’s goals? 



Phase 3 WIP vs. CAP vs. MS4  



Cumberland CAP Approach 
• Co-lead entities – Conservation District and Planning 

Department 
 

• CAP Coordinator – HRG in partnership with Lancaster 
Farmland Trust 
 

• Sector based – Opportunity to form Action Teams 
• Agriculture has greatest potential for nutrient reduction 

• Prioritize projects based on previous outreach efforts, 
willingness to implement practices and impaired streams data 

• Review statewide recommendations and determine feasibility 
and capacity 

• Identify existing/needed resources and pursue funding 
opportunities for projects 

• Solicit existing practice information 

 



Land use and stream pollution are linked 

Agricultural 
Lands and 
Developed Lands 
are the sources of 
most nutrient and 
sediment 
pollution in 
Cumberland 
County. 



Pollution in Cumberland County Streams 



What about those BMPs? 

• They can be structural or practice-based 

• Manure storage facilities, riparian buffers, cover crops 

• Rain gardens, street sweeping, applying advanced nutrient 
management practices, practicing no-till agriculture  

• May be documented in agricultural conservation plans, in 
stream assessments, pollutant reduction plans for MS4 
permittees 

• Each practice has a life cycle and a nutrient reduction value 

• BMP installations must be implemented and verified to get 
credit for nutrient reductions 

 

 

 

 

 





Priorities for Farm Outreach Strategy 



What actions are proposed for 
Cumberland County? 

Land Preservation Goals 

BMP Goals - Agriculture 



Land Preservation Considerations 

• Reactions to proposed conservation acreage? 
• Are these practical goals?  
• What progress is underway/what is your organization doing that we 

need to count towards these goals by 2025? 
 

• Are there any statewide program/policy recommendations that we 
need in the plan to facilitate your work? 
• How can PA DEP or other agencies increase conservation practices on 

preserved land? 
• BMP requirements for state investment in program 
• Grass or forest buffers along waterways 

 

• What are your recommendations for strengthening state agricultural 
preservation guidelines to increase conservation/BMP practices on 
agricultural lands? 
 

• What about local land policy tools? 



Next Steps 

• Do you have any recommendations? 
 

• Who else should we talk with? 
 

• Draft Plan timeline – end of September/early October 
 

• Further opportunities for collaboration to meet 2025 deadline 
 

 


